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1. The Ministry of Power (Ministerstwo Energetykl =ME) was orgaenized in
March 1952, Its functions were carrled out before this date by the
Central Administration eof Power (Centralny Zarzad Energetyki) which
was subordinate to the Ministry of Heavy Industry.

2, M.E. was located in Warsaw at 22 Bracka Street. It occupled a new
five-story bullding, partly of brick and partly of refnforded concrete and
steel construction, which was not completely finished 1n the summer
of 1953. ZF@r layout of the M.E. bullding and general location of the
departments, see Annex A,/

-3+ The Ministry of Power was responslble for the production, transmis-
sion, and distributlon of electric power. The Minlstry administered,
exploited, and controlled the existing power installations and allo-
cated funds for the operation and construction of new facillitles and
for planned research developments, The whole electrical industry was
to be under the control of the Ministry of Power by the summer of
1953. (Until June 1953 the electrieal industry was subordinate to
the Ministry of Machine Industry.) About 400 employees of all cate-
gorles were employed at the Minlstry.

4, ©The organization of the M.E., based on a Soviet model and set up in
cooperation with Soviet experts Zfa shown in Annex §7 was as follows:
the Minister was directly subordinate to Vice-Premier Gen. JAROSZEWICZ,
but was also subJect to directives lssued by the State Commission
for Economic Planning. The Minister had at his disposal a consulta-
tive body called "collegium" which was summoned by the Minister to
give opinions on important matters., The eollegium would be made up
of directors of departments, directors of district and area adminis-
trations, head englneers and specialists, and representatives of the
State Commission for Economic Planning and other ministries - depend-
ing on the problem to be solved., The Minlster himself or one of his
deputies acted as chalrman of the collqgium. .
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5. Directly under the Minister but an auxiiléﬁw@ and independent office
was the Minister's Office (Gabinet Ministra) responsible for general
and political matters. It-%onsisted of the following sections:

The Presidium Section (Wydzial PrezydJjalny) prepared bllls that

were to become law and ministerial c¢irculars and directives;

organized collegiums; checked all papers submitted for the Min-
1ster's signature and transmitted incoming orders., It also
forwarded directives to the various departments of the Ministry.

The Legal Section (Wydzial Prawny).

The Inspéction Section (Wydzial Inspekcji) controlled and checked
the execution of orders and directives in the Minlstry and in the
country and carried out investigations.

The Industrial Security Section (Wydzial Ochrony Przemyslu) was
theoretlcally directly subordinate to the director of the Min-
ister's Office but 1n fact was entirely dependent on the Ministry
of Public Security. It was responsible also for the segurlty of

tlte tME.bullding and controlled the industrial guard. thr. 13,

belovw/

The Secret Documents Office (Kancelarja Tajna)

6. One division of the Ministry of Power was headed by the General
) Director of Investments (Generalny Dyrektor InwestycJli) and con-
trolled the following departments:

a.

The Department of Investments (Departament InwestycJjl) dealt
with all problems concerning investments and the cocrdlination
of plans wilth the State Commission for Economic Planning. To
this department, the following sections were subordinate:

Grid Section (Wydzial Sieci)
Power Plants Section (Wydzial Wytworni)
Investment Planning Seection (Wydzial Planowania Inwestycyjnego)

The Department of Machines and Installations (Departament
Maszyn 1 Urzadzen) was responsible for the supply of imported
machinery. It cooperated with the Department of Investments
and the State Commisslion for Economic Planning.

The Central Administration of Supply (Centralny Zarzad Zaopat-
rzenia) was responsible for all supplies produced in Poland.

Department of Labor and Wages (Departament Zatrudnienia 1 Plac)
was responsible for all poliey planning of labor and wages., _It
cooperated -¢losely with the Department of Cadres, /bf, belo¥7
with trade unions, and with the State Commission for Economic
Planning. - : :

The Comptroller's Office (Glowny Ksiegowy) was responsible for
the proper appropriation of all funds within the Ministry and '
was subordinate to the Supreme Audit Office.

The Department of Cadres (Departament Kadr) was rééponsible for

".determining employment polliecies and the political rellabllity

of employees. It cooperated with the Central Committee of
United Polish Workers' Party and the Industrial Security Sectlon.
It had three sectlons:
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(1) The Personnel Section (Wydzial Osobowy) dealt with employ-
ees within the Minlstry.

Es

(2) The Cadre Section (Wydzial Kadr Terenowych) dealt with
3 employees in the administrative offices and installatioms,

(3) The Personnel Record Office (Ewidencja Personalna) kept
: all personnel records,

g. The Military Department (Departament WoJskowy) was asctually
siibordinate to the Ministry of National Defense, The Mllitary
Department was concerned with the role played by the power indus-
try in national defense and the drawing up of organizatlonal
plans which would be put Into effect in case of war,

h. The Auditing Department (Departament Kslegowosel) controlled
all expendlitures and balance sheets. '

7. THE other division of the Ministry of Power was headed by the Gen-
eral Director of Exploitation (Generalny Dyrektor dla Spraw Eksploa- -
tacji) /see Annex g; which controlled the following departments:

a, -The State Authority of Power Dispatehing (Panstwowy Zarzad
DyspozycJi Mocy - PZDM) was the highest authority responsible
for the continuous supply of electrical power for industry and
private consumers. It had two sectionsi
(1) The Operation Sectlon (Wydzial Ruchu) was the headquarters

of power distribution on an operational level., It had at
its disposal direct telephone lines to all subordinate ech-
elons down to power plant level., This section malntalned
24-hour operation on a three shift basis,

(2) The Control Sectlon (Wydzial Rezymow) was responsible for
keeping all plants operating at maximum efficlency.

b. The Administration of Communications (Zarzad Lacznosci), was
responsible for operational control, maintenance, and develop-
ment of communication lilnes, It had two subordinate sectlons:
(1) Exploitation Section (Wydzial Eksploataeyjny)

(2) Technical Section (Wydzlal Techniczny)

¢, The Department of Exploltation (Departament Eksploatacyjny)
‘was responsible for the proper exploitation of all existing
installations. It had the followlng sections:

(1) Exploitation Section (Wydzial EksploatacyJjny)
(2) Maintenance Section (Wydzilal Remontow)
(3) Preventive Sectlon (InspekecJa Przeciwawarjom)

d. The Techniscal Department (Departament Techniki) was respensible
for technical developments. It cooperated with the various
technical institutes and sclentific research institutions. It
had nine sectlons: _

(1) Power Lines Section (Wydzial Siecl ElektryczneJ)
(2) Thermic Section (Wydzial Cieplny) )

(3) Protection and Remote Control Sectlion (Wydzial Zabezpieczen
1 Automatow)
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(4) Foreign Countries Cooperation Section (Wydzial Wspolpracy
z Zagranica)

(5) Commission for Evaluation of Projects (Komisja Oceny Pro-
Jektor InwestycyJjnyeh)

(6) Improvement Section (Sekeja RaeJonalizacji)
(7) Hydroelectric Section (Wydzlal Hydroenergetyczny)

(8) Safet§ and Hyglene Section (SekcJa Bezpleczenstwa 1 Hygjeny
' Pracy :

(9) Technical Library (Biblioteka Technilczna)

The Department of Administration (Departament Administracyjno-
Gospodarezy) had three sections:

(1) Finance Section (Wydzial Finansowy)
(2) Administration Section (Wydzilal Gospodarezy)
(3) Reglstry Office (Registratura Ogolna)

The Department of Planning (Departament Planowania) worked out
short and long-term plans with the close cooperation of the
State Commission of Economic Planning. This department approved
all plans submitted by the subordinate echelons. It had three
sections:

(1) Planning Section (Wydzial Planowanila)
(2) Statistics Section (Wydzial Statystykl)

L]

(3) Coordination Section (Wydzilsl KoordynacJi)

The State Inspection of Energetics (Panstwowa InspekeJa
Energetyczna) was responsible for the rationing of power supply,
initlating other restrictions, and establishing tariffs,

The Department of Vocational Training (Samodzlelny Wydzlal
Szkolenla Zawodowego) was responsible for personnel training
policles, and for conducting short and long~term courses and
training exerclses, This department cooperated with the Central
Bureau of Vocatlonal Training and the State Commission for
Economle Planning.

The Finanoe Department (Departement Finansowy) was responsible

- for the coordination of all financial matters, including the

use of foreign currensy, with the Ministry of Finance.

The Transport Department (Samodzielny Wydzial Transportowy)
dealt with supply and meintenance of all motor vehioles in the
Ministry and its subordinated echelons.

The Seoretariat of the Council of Technical Sclence (Sekretariat
Rady Naukowo-TechniczneJ)

The Organlzatlon Department (Samodzielny Wydzlal Organizacyjny)
put out decrees and directives on organization in cooperation
with the State Commission for Economle Planning.

The Institute of Energetics-Planning Section (Organilzacja
Instytutu Energetykl) was responsible for planning and working

out all preparatory materlal for the State Commission for Economie
Planning and for the Counecil of Minilsters for the future Institute
of Energetiocs.
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n, The Fire Prevention Department (Ochrona Przeciwpozarowa),.

The folléwing Indépendent enterprises and institutions were directly
subordinate to the Ministry of Power /Annex D/:

a, Energo Project (EnergoproJjekt) in Warsaw was responsible for
working out all technical deslgns and plans for all projects.

b. The Administration for Construction of Hligh Tenslon Transmission

Lines (Zarzad Budowy Sieci Najwyzszych Napieec) in Lodz was a
state-owned enterprise which bullt power line networks of the
highest tension.

¢, The Administration for Comstruction of Transmisslon Lines
(Zarzad Budowy Sileeci in Krakow was a state-owned enter-
prise which bullt power line networks,

d. The Administration for Construction of Power Plants (Zérzad
Budowy Elektrowni) 1in Katowice was a state-owned enterprige for
the construction of power plante,

e. The Research and Measurement Institute (Zaklad Badan 1 Pomlarow)
in Gliwice carrled out all experimental trials and tests,

With regard to the administratlive strueture below the Ministry, Poland
was divided for power supply into six districts. A District Power
Administration Office (Zarzad Energetyeczny Okregu - ZEO) was in

charge of each dilstrlct as follows:

&, Central District Power Administration (Zarzad Ehergetyczny Okregu
Centralnego) in Warsaw, (District No. 1). .

b. Eastern Power Administration (Zarzad Energetyczny Okregu
Wschodniego) in Radom, (No, 2). R

6. Southern District Administration (Zarzad Energetyczny Okregu
Poludniowego) in Katowlse, (No.-3).

d, Lower Silesian Distriot Power Administration (Zarzaa Energetyoczny
Okregu Dolnoslasklego) in Wroolaw, (No, 4), '

e, Western District Power Administration (Zarzad Energetyczny Okregu
Zachodniege) in Poznan, (No. 5).

f. Northern District Power Administration (Zarzad Energetyaozny Okregu

Polnoonego) in Bydgoszez, (No. 6).

The orgenizational structure of each Distriet Power Administration
0ffice corresponded roughly with that of the Ministry, Each ZEO
employed sbout 150 employees.,

Each Distitiot Power Administration Office ocontrolled a various number
of Area Administration Offlces of Elestrlc Power Network ﬁZaklad
Sieci Elektryczne] - Z8F) and some detached power plants (Elektrownle
Wydzielone),

A ZSE conslsted of an offlce, workshops, store, small laboratory for
examining lubrlcants, and a few cars, trucks, and motorecyecles, In

_charge of each ZSE was a dlrector with a head englneer as his deputy,

one engineer who controlled the Exploltation Section, one engineer

in charge of the Investment Séctliony; and 20 - 30 technlcilans and other
employees, Two or three groups of linemen and workmen were also
attadhed to a ZSE.
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Each ‘Area Administration Office of Electric Power Network controlled
a few Reglonal Administratlion Offices of Electric Power Network
(ReJonowy Zaklad Siecl Elektryczne] - RZSE) and some small local
power plants. An RZSE consisted of one manhager (engineer or tech-
nieian) and 10 - 15 employees, It also had a small workshop, a
truck or one or two motorcycles and biecyeles and one or two groups
of workmen. It usually controlled two to three Advanced Bepalr
posts (Wysunlety Posterunek Naprawczy - WPN) each composed of two

to three linemen who had a motorecycle or bleyecle for transportation.

The buillding housing the Mlnlstry of Power was well-guarded.

Armed and uniformed Industrilial Guards were posted lnslde the build-
ing. These guards were posted at the main entrances and at the
ends of the corridors on each floor of the bullding. They worked
three eight-~hour shifts., Every visitor had to obtain a pass at

the reception desk for entrance into an office of the Minlstry by
presenting his identity card and explalning the purpose of the

Vislt., 1In additlon to these guards, visltors were also watched by

auxlliary - employees who performed errands wlthin the depariments.,

ANNEXES:

A.
i B.
C.
D.

Layout of the Bullding of the Ministry of Power
Chart of Organlzation of the Ministry of Power
Chart of Orgenization of the Minlstry of Power {Continued)

Chart of Organizatiomel Structure of Administration Fikelons Bhlow the
Ministry of Power
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ANNEX A:
Layaﬁt of the Bullding of the Ministry of Power (Showing ocatlons of
Departments. in General) i
Nowy Swiet 8tr,

o

100 m.
Jerozolimskie Avenue

Mysia Str.
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ANNEX A (CONT'D):
LEGEND (All dimensions are approximate)

a, Main Entrance

Flrst Floor: thils floor was not completely finished, It was partly
occupled by the Energo Project and partly by the Minlstry
of Power,

C. D. Telephone Exechange and Workshopa: belonging to the Communica-~
tion Department. .

Second Floor (Rooms 100 - 199)

7 A. Technical Department.

B, C, Exploitation Department and Department of Vocational Tralning.

Ds Finance Department.

E. Auditing Department and Conference Room.

P+ Washroom.

G. Communication Department: rooms 136, 137, 138, 139,

H, State Authority for Power Dispatching.

I. Finance Department.

Third Floor (Rooms 200 - 299)

A. Department of Cadres,

B. 0Office of the General Director of the Explolitatlon and Organization
Department.

C. Minister's Offige.

D. gfegtions: belonging to the Minister's Office.

E. Part of the Investment Department.

G. Department of Labor and Wages.,

H, State Ingpection of Energetics.

I. Militery Department, Secret Documents Office, Trade Union Office.

K. Department of Planning.

Fourth Floor (Rooms 300 = 399)

A, K, Plnance Department.

B. Department of Investment,

C. General Director for Investments.

p. Department of Machines and Egulpment.

E. Department of Transport.
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ANNEX A (CONT'D):
LEGEND - |
H. Central Administration of Supply.

I. ‘Industrial Security Section..

F. Washroomsi"

Fifth Floor (Rooms 400 - 499): this floor was occupied by the Energo
Project. ‘

The basément had a large shelter for about 200 persons and rooms
reserved for the State Authority of Power Dispatehing and Communica-~
tion Department,

In June 1953 there were about 80 rooms on each floor ready.

b, The bullding éast of the Ministry of Power bullding was occupiled
by the Investment Bank (Bank Inwestyeyjny).
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ANNEX B:
¢ Organizational Chart of the Ministry of Power (Minilsterstwo Energetykl)
in Poland

(Note: Figures in parentheses indicate approximate number of employees.,)
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ANNEX C:

- Organizational Chart (Continued) | i
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ANNEX D:

Chart of Organizational Structure of Administration: Echelons Below
the Ministry of Power
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